Communication Strategy

Volunteer Recruitment
Goals

Recruit six MSU students
as a d v i s o r y b o a r d
members
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undergraduate leaders
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Strategy

In-person meetings
within
environmental/servicebased organizations

F a c e b o o k e v e n t s and wordof-mouth promotion carried
out by the student advisory
board
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Introduction
Fundraising and river cleanups are the most prominent volunteer needs of
Friends of the Red Cedar River (FRCR). To address these issues, a
communication strategy was made for the organization. This strategy includes
a qualitative and quantitative goal, strategically targeted volunteer audience,
key messages to implement, requirements to reach certain goals, an
assessment plan, and an appendix of resources. After this communication
strategy is implemented, FRCR will have a growing core group of volunteers
from Michigan State University, and will be viewed as a fun and engaging
volunteer community by college students.

Audience
Because MSU is such a large part of the Red Cedar River area, and has a vast
amount of volunteer potential, the focus of FRCR’s communication for
volunteer recruitment should be on MSU undergraduate students.
1. Undergraduat e leaders for the advisory board

Undergraduates have the passion and drive to invigorate an organization,
along with the knowledge and skills to recruit people for a cause. To narrow
down the 50,000 undergraduate students on campus, FRCR should target
upperclassmen in environmental or service-based clubs organizations and/or
areas of study to fill the roles needed for the proposed advisory board. See
Appendix A for a complete list of on-campus organizations related to FRCR).

These students will need to be organized, dedicated, and astute for the
positions, so communications should relate to high-achieving, environmentally
minded students. The leaders of these organizations will have the relationship
base to bring in volunteers, and with the guidance of a full-time FRCR staff
member, will develop the practices needed to recruit volunteers.
It’s important to remember that these students are already involved on
campus—that’s why they’re more likely to volunteer for FRCR. But the
communications directed toward them will need to stress that this opportunity
will be a great professional experience while also keeping them close to the
environment.
Because of the scandal involving FRCR’s CFO, communications directed
toward these students should focus on beginning a new chapter in the
organization’s life, and the opportunity for the advisory board students to help
the organization change for the better.
2. Young students to form solid volunteer base

Focus should be on underclassmen after the advisory board is established,
also in clubs and majors related to the environment or service. These students
are involved, but not as involved as the advisory board. They have more time
to give, but are more difficult to motivate. However, if successful in getting
them involved in FRCR, there is the potential to maintain a long-term
relationship and have them grow with the organization’s volunteer efforts.

Key Messages
The key message for this strategy is large, which is necessary to adapt to the
changing attitudes of student volunteers as they reach different milestones
with FRCR. Across all of the key message stages, it must be reiterated that
FRCR is under new leadership after the CFO scandal, and that students can be
a part of starting a new chapter for the organization.
Stage One: Emotional Appeal

“Take care of your home. Volunteer with Friends of the Red Cedar.”
For initial recruitment of students, the key message should pull at their
emotions, emphasizing that the Red Cedar River is their own backyard and
they should care about what happens to it. Students see and interact with the
Red Cedar every day at MSU, and therefore they should show their gratitude
for the river by taking care of it.
Stage Two: Appeal to social change

“Step outside of your day-to-day grind and be a part of something bigger.”
After the initial student volunteer base is established, the key message will
focus on encouraging other Spartans to become part of the FRCR community
at MSU. Students can be a part of something bigger than their everyday
classes and social activities––they can be a part of a movement.
Stage Three: Appeal to professional development

“Get the experience you need while giving the community what it needs.”
When students have been with FRCR for a substantial amount of time, they
can build their resume and their professional identity by continuing to be a
part of FRCR. When recruiting the first student advisory board, FRCR should
emphasize this key message first, since this board will be recruited from
students who have never helped FRCR before.

Sierra Club Involvement
The Sierra Club is a large, nationally recognized organization with similar
values and goals as Friends of the Red Cedar River. It is suggested that FRCR
partner with the Sierra Club, but keep true to its own identity through
continuing its own distinct programs.
Volunteering is a huge part of an organization, so by only recruiting volunteers
from MSU, FRCR can lessen the competition with the Sierra Club. FRCR can
focus on the entire Lansing area in other endeavors. Using the resources and
network of the Sierra Club for other projects will be incredibly beneficial, and
the combination of their resources and FRCR’s community relationships will be
truly effective in promoting the goals of Friends of the Red Cedar River. The
Sierra Club Liaison on the advisory board will help to maintain a mutually
beneficial relationship between FRCR and the Sierra Club through open
communications.
At MSU, there is a Spartan Sierra Club chapter that is available to partner with
and utilize as a resource that can join forces with the Sierra Club Liaison on the
advisory board.

Goals and Objectives

1. Recruit an advisory board of six MSU students

FRCR is currently recruiting volunteers to help with specific environmental
protection activities, which include a student advisory board and river cleanup
crew. The advisory board will refer to six experienced students that include a
President, Marketing Coordinator, Fundraising Coordinator, Volunteer
Coordinator, Outreach Coordinator, and Sierra Club Liaison.
2. Recruit approximately 30 student volunteers for the first four biweekly river maintenance through efforts by the advisory board

Each advisory board member has a network of capable volunteers. FRCR will
utilize these networks and recruit volunteers for bank cleanup, in-river
cleanup, and engagement in awareness tasks. These volunteers will be
working directly under the advisory board. A bi-weekly volunteer calendar will
need to be created as well to direct the volunteers’ activities as a timeline.
Recruiting 30 volunteers is only the goal for the first few events; the ultimate
goal is to recruit 50 volunteers by the end of the next academic year.
3. Maintain st rong relations with volunteer base

Strong relations should be maintained with our volunteer base through
student advisory board communications, along with perks like lunches, tshirts, and other social events. With this method, the recruited volunteers will
have more interactions with the Friends of the Red Cedar River. This kind of
attachment helps them feel like part of something special, which will maintain
a long-term relationship.
4. Clear FRCR from CF O scandal

Recruit optimistic, moral students to the advisory board to help FRCR start a
fresh chapter and clear up any lingering effects of the scandal.

Strategy and Implementation
It can be difficult to get students to commit to volunteering since their time is
already so limited. Studies have addressed the question of what gets college
students to volunteer. The results are grouped into four of the most common
categories of incentives:
Resume builder: Students are looking ahead to the job market and want

professional experience that will set them apart from other applicants. If a
volunteer experience can significantly build the student’s resume, that student
will be more likely to volunteer. More valuable volunteer experiences, such as
the student advisory board positions, add to this incentive.
Time with friends: Students value their free time spent with friends. Studies
have shown that if a student's friends are volunteering, then that student will
be more likely to volunteer too.
Perks: Most university students are on a budget and enjoy free perks. It never
hurts to entice students with free things, such as a lunch provided after
volunteering or a shirt.
Com munity: Students enjoy being able to identify with a certain community.
A student will be more likely to volunteer if they can continue that bond after
the volunteering is over. Whether it’s a FRCR volunteer study group or game
night, students will be more likely to volunteer if they can be part of a
community while doing it.

UAB Involvement

The University Activities Board at Michigan State University is an organization
that plans and puts on free events for the entire campus. Volunteers are the
core of the organization. They attend committee meetings, help plan and
market for the events, and volunteer at the events themselves. A survey was
conducted so that FRCR could utilize its results and see what gets MSU
students to volunteer along with what they like and dislike about volunteering.

Most students volunteer anywhere from one to five times a semester. Their
favorite part about volunteering at events is participating in the event and
spending time with friends while volunteering. Also, this data shows that
students don’t volunteer mainly because of scheduling conflicts, not because
they don’t want to.
Advisory Board

FRCR should implement a student advisory board to meet the students’ needs
of wanting professional experience. The students who run the advisory board
will go through an interview process at the end of the spring 2017 semester to
ensure that the board is strong and is made up of passionate, quality
students. The board will work together until the end of next year’s spring
semester. This hiring timeframe will allow for the advisory board to participate
in crucial fall semester recruitment events at Michigan State such as
Sparticipation and Spartan Remix, which take place in September every year.
The advisory board positions should be considered unpaid internships. Not
only are these board members putting in more work than general volunteers,
but these internship titles will recruit students who want to gain professional
experience. When students see their peers working for FRCR, they
will be more likely to volunteer. The board’s positions are as follows:

President

• Facilitates meetings with the other six board members to ensure
advisory board expectations are met
• Makes sure that other board members get their tasks done
• Goes to volunteer events to represent FRCR
• Creates advisory board positions as necessary with a year-long plan
Marketing Coordinator

• Advertises volunteer events using social media
• Spreads the word about FRCR at MSU through e-mail and meeting with
clubs and advisors
• Organizes a committee of volunteers to help with social media
Fundraising Coordinator

• Organizes fundraising efforts around campus and in East Lansing
• Create and implement fundraising strategies with volunteers and will
have the goal to raise $1,000 by the end of the first year
Volunteer Coordinator

•
•
•
•

Retains student volunteers
Organizes volunteer appreciation events within a given budget
Creates and maintains a volunteer Facebook group
Organizes events that volunteers can work at, with a required date for all
student volunteers being the Spartan Day of Service

Outreach Coordinator

• Recruits student volunteers by visiting with student environmental
groups on campus (See Appendix A for a complete list of on-campus
organizations related to FRCR)
Sierra Club Liaison

• Communicates with the Sierra Club in East Lansing, holding bi-weekly
meetings and giving them updates
• Receives feedback from FRCR and passes that information to the
advisory board president

Modes and Media
The modes and media of communication for FRCR should not include any
printed materials. Printed materials will not be beneficial to recruitment
because the target audience of these communications is undergraduates who
are passionate about the environment; therefore, using paper is not the best
tactic. Instead, all communication should be word of mouth and digital.
Campus organizations, groups, majors, and classes should be
targeted with an introductory e-mail, followed by an in-person meeting
explaining the goals and mission of FRCR to recruit students. By meeting inperson, students and faculty can put a face to FRCR, making it more likely that
they will help recruit volunteers or become volunteers themselves.
Campus listservs should also be targeted as a way to recruit volunteers and
the student advisory board. Instead of sending an e-mail to all of MSU, FRCR
should focus on environmental, agricultural, science, humanities, and social
science majors, because these students are more likely to care about
volunteering, or may need volunteer hours in order to graduate.
For social media, FRCR should focus only on Fa cebook to spread the
organization’s message, since volunteering should be events-based.
Facebook lets users create public events, and allows any Facebook user to say
they are going to or are interested in an event. This keeps the reach of the
event ever-increasing, as “being interested” in the event shows up on
newsfeeds of any friend of the volunteer interested or going to the event.
Twitter and Instagram shouldn’t be used because they don’t allow for this
type of interaction with events, and would ultimately waste the time of the
person running those accounts. Additionally, a Facebook group should be
created for student volunteers to create events for volunteers to attend and
share. A Facebook group will let the volunteers know they are part of a
community, and will allow for easier communication between volunteers. For
communication examples, see Appendix B.

Needs
Because the strategy suggested is based in social media, there are not many
physical needs. Instead, most needs are staff and volunteer, and onlineplatform based.
1. Active Facebook account with followers, profile picture, cover photo and
basic information established
2. One paid FRCR staff member to start the social media processes before
advisory board is set up
3. One additional paid FRCR staffer to go to on-campus organizations to
develop relationships with potential advisory board members
4. Committee of FRCR staff members to interview and decide on advisory
board members
5. Finances to allow these FRCR staff members to dedicate some time to
developing and training the advisory board
6. Several one hour in-person meetings run by a paid FRCR staff member
to train all six advisory board members in their responsibilities and FRCR
as a whole
7. Dedicated volunteer Marketing Coordinator on the advisory board to
post bi-weekly volunteer events and engaging content to Facebook
8. Marketing materials such as quotes, photos, and other engaging
content gathered by volunteer advisory board members and paid FRCR
staff members
9. Dedicated volunteer Sierra Club Liaison on the advisory board to
maintain open communication with the Sierra Club and keep activities
aligned with the partner organization

Assessment
Communication Outputs

Assessment Measure

In-person meetings with on-campus
organizations/majors

Number of students signed up to
learn about volunteering/to interview
for advisory board positions
Number of volunteers signed up for
“Going” and “Interested”
Amount of engagement on posts
(likes, comments, shares)

Facebook events for river cleanups
Create content for Facebook
Project level outcomes

Increasingly reach target audience
Cultivate and maintain volunteer
base of approximately 50 students
Maintain engagement of volunteers
and advisory board member

Number of people engaging with
each Facebook event
Number of students regularly
attending events and in the database
of volunteers
Amount of turnover within volunteer
base/attitude measurement with
surveys at the end of each event
towards FRCR

Conclusions
At this time, the focus of Friends of the Red Cedar River is on getting 30
volunteers, six of which are to fill the advisory board positions, from the MSU
community. FRCR is not well-known nor does it have a strong social media
presence, so acquiring said volunteers is more difficult than it would be for
another organization. The second biggest focus is establishing a relationship
with the Sierra Club and then maintaining it, as they consider FRCR a threat. If
FRCR follows the outlined communication strategy, it should anticipate
improvement in both respects. Once these two areas are worked on, positive
experiences volunteering at the Red Cedar River and word of mouth will help
retain volunteers for the next year.

Appendix A

Michigan State University Student Organizations to Target

MSU has over 700 registered student organizations, with 24 of them that are
focused on environmental practices and creating a more sustainable world
through advocacy, education, and the development of its members. Visit
https://michiganstate-community.symplicity.com/?mode=list every year to see
an updated version of this list. Contact the following groups for advisory
board selection and volunteer recruitment:
•

American Society of Landscape Arc hit ects

Purpose: For those interested in landscape architecture and/or for
those pursuing a career in the field; to offer professional involvement,
connection, and skills enhancement through activities, seminars, and
workshops; to encourage greater visibility of the field of landscape
architecture to the public and related or affiliated professions.
Contact: http://www.facebook.com/groups/MSULAClub/
•

Birding Club

Purpose: To promote awareness and appreciation of birds and birding
Contact: msubirdingclub@gmail.com
•

Bug Club

Purpose: We are a community of insect enthusiasts! Our focus is on
entomology-themed activities, outreach, and bringing together
entomology majors and non-majors to meet and learn about the
diversity of insects.
Contact: samotapa@msu.edu
•

College of Agriculture and Natural Resources

Purpose: At the Michigan State College of Agriculture and Natural
Resources students, are learning to use the principles of science,
technology, engineering, mathematics, business and creative design in
tackling some of the world’s biggest problems related to food, energy
and the environment
Contact: http://www.canr.msu.edu/contact

•

Counter Cuisine Club

Purpose: The Counter Cuisine Club aims to help students on a college
budget discover alternatives to the industrialized food system through
choices, preparation, and awareness.
Contact: msucountercuisineclub@gmail.com
•

Dairy Club

Purpose: To promote the dairy industry and learn about dairy cattle
Contact: buellj@msu.edu
•

Ducks Unlimited Chapt er

Purpose: Ducks Unlimited is a leading organization in waterfowl habitat
conservation. We created a student chapter to promote and assist in
conservation efforts and network with DU.
Contact: ducksunlimited.msu@gmail.com
•

Ecological Food and F arm Stewardsh ip

Purpose: EFFS Club is an inclusive group of undergraduate and
graduate students striving to cultivate sustainable, local food and
community. As an organization, EFFS creates opportunities for students
to engage with sustainable agriculture and food.
Contact: http://effsclub.rso.msu.edu
•

Engineers for a Sustainable World

Purpose: ESW-MSU’s mission is to forge innovative, lasting solutions to
local and global sustainability challenges through designing projects,
educating individuals, and building a global network of communities.
Contact: kirkdana@msu.edu
•

Fisheries and Wildlife Club

Purpose: To further enhance the education and professional
development of students interested in natural resources, through hands
on experience in management, research, and public outreach, in an
engaging community.
Contact: msufwclub@gmail.com
•

Forestry Club

Purpose: To promote an interest in forestry and continue the MSU
Forestry tradition
Contact: forestryclub1902@gmail.com

•

Geology Club

Purpose: To further advance our knowledge in the various fields of
geology
Contact: glgclub@msu.edu
•

Greenpeace

Purpose: To support renewable energy infrastructures at Michigan
State University
Contact: msugreenpeace@gmail.com
•

Herpetology Club

Purpose: To educate people about the value and importance of
amphibians and reptiles locally and globally
Contact: msuherp@gmail.com
•

Outdoors Club

Purpose: We are a club dedicated to exploring and enjoying any
activity in the great outdoors.
Contact: figgeflo@msu.edu
•

Residential Initiative on the Study of the Environment (RISE)

Purpose: The RISE (Residential Initiative on the Study of the
Environment) program provides students who share similar values and
academic interests with a focused residential learning environment as
well as an academic specialization in environmental studies.
Contact: https://rise.natsci.msu.edu/about/contact/
•

Second Handers

Purpose: We are all about helping students make college more
affordable. To do this, we facilitate the buying and selling of used
“second hand” items (textbooks, furniture, tickets, job, housing, etc.)
between area college and university students.
Contact: contact@msushs.com
•

Shark Club

Purpose: To educate students about the importance of shark
conservation and further preservation through fundraising
Contact: msusharkclub@gmail.com

•

Spartan Sierra Club

Purpose: To advocate and educate members of the Michigan State
University community and others on the importance of exploring,
enjoying and protecting the planet through nature outings,
understanding environmental issues, and grassroots political activity.
Contact: sierraclubmsu@gmail.com
•

Student Greenhouse Project

Purpose: To build a tropical valley for everyone to enjoy
Contact: lamoureu@msu.edu
•

Student Horticulture Association

Purpose: A group of students interested in Horticulture and making it
valuable in everyday lives
Contact: msuhortclub@gmail.com
•

Sustainable Spartans

Purpose: Sustainable Spartans is a research focused registered student
organization that looks into energy savings and renewable energy
generation technologies that can be implemented on our campus in
accordance with MSU’s Energy Transition Plan. We also focus on
sustainable efforts across campus and allow individuals who are
passionate about a certain aspect of sustainability have the resources
and student support needed to make a difference.
Contact: sustainablespartans@gmail.com
•

USGBC

Purpose: Advocate and educate students about LEED and USGBC
Contact: usgbc.stu.msu@gmail.com
•

Veg Club

Purpose: The Michigan State Veg Club serves to bring the vegetarian,
vegan, and veg-curious members of the MSU community.
Contact: ldilley@msu.edu
•

Waste Warriors

Purpose: The ultimate goal of Waste Warriors is to promote a zerowaste culture at Michigan State University.
Contact: jolleykr@msu.edu
Check the webiste https://michiganstatecommunity.symplicity.com/?mode=list for Registered Student Organization

Appendix B

Example Facebook Event

For a Facebook event calling for general volunteers, the language should
have an emotional appeal to it.

Example E-mail

In an e-mail to potential advisory board members, language should appeal to
the professional opportunities that the positions hold for students.

Appendix C

Volunteer Recruitment Strategies

Many organizations and companies have conducted research to determine
effective volunteer recruitment and retention strategies. In the communication
strategy this research helped determine actions FRCR needed to take in order
to effectively recruit college students to help with volunteer activities. Below is
a detailed list of the studies, results of the studies, and where to locate the
each study:
•

Tips in Recruiting Adult Volunteers

o
o
o
o
o
o
o
o
o
o
o
•

Make a checklist of characteristics for volunteers to have
Identify the barriers that may deter people from volunteering
Think about what motivates people to volunteer for your programs
Develop a recruitment message that “sells your program”
Plan presentations that put a personal “face” on your program
Start with what is in front of you
Cast a wide net
Recruit more people than you actually need
Pay attention to timing
Be patient and persistent
Source: http://www.worldvolunteerweb.org/browse/volunteeringissues/senior-volunteers/doc/16-tips-in-recruiting.html

A Sample of Effective Volunteer Recruitment Strategies
o
o
o
o
o
o
o
o

Host a volunteer open house, orientation, and training
Employee newsletters and invitations
Senior management encouragement
Table tents
Involve nonprofit partners, friends, and family
Join your local corporate volunteer council
Consider including community members
Source:http://www.handsonnetwork.org/files/resources/Effective_
Volunteer_Recruitment_Strategies.pdf

•

Volunteer Recruitment
o

o

o

o

Why do people volunteer?
§ They’ve been affected by the cause
§ They want to build their skills/resume
§ They want to connect to their community
§ Their friends are doing in
Develop your path to engagement
§ How does someone go from thinking about volunteering to
actually volunteering?
• It takes 5–7 touch points for someone to go from
thinking about volunteering to actually being engaged.
A volunteer might:
o Like your Facebook page
o Find an online volunteer posting
o Subscribe to your newsletter
o Email you for information
o Come in for an interview
o Fill out an online application
Appeal to their needs (not your own)
§ What will motivate your volunteers to get started?
• “Ask a friend” recruiting
• Write your volunteer posting like a job posting (and
focus on the skills and benefits gained)
§ Multiple interactions on multiple platforms
Create your toolbox
§ Volunteer Centers
• Volunteer recruitment is core competency
• Provide employee volunteer project management
• Deliver training and volunteer management resources
• Provide one-to-one consultation
§ Volunteer Fairs
• One-on-one introduction to hundreds of volunteers
• Provide
opportunity to connect with other
organizations

Companies and Corporations
• Employee volunteer programs are numerous
• Access to hundreds of skilled volunteers
• Post opportunities on company intranets
• Often companies pay for resources for the project
§ Community Boards
• Able to target locally
• Provides broad reach to wide audience
• Can use physical space, or online posting boards
Don’t forget to show appreciation for your volunteers
Source:http://www.slideshare.net/shannonkharvey/volunteerrecruitment-strategies-for-nonprofit-organizations
§

o
o

•

College Students: Not Just Summer Volunteers
o
o
o

o

o
o
o

Research your local universities’ volunteer programming
Use social media to target college students
Hold your opportunity outdoors and during a time when students
are most likely to be free
If there is a student who is interested in volunteering with you
long-term, follow up ASAP
Design virtual opportunities
Emphasize volunteerism as a means for better mental health
Source:http://blogs.volunteermatch.org/engagingvolunteers/2012
/04/24/college-students-not-just-summer-volunteers/

